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Q&A Instructions



Launch Timing

Manufacturing Readiness 

Review

Feb 27

Demo Delivery

Mar 11 - 15

Commercial Launch Trainings

Mar 11 - 15

Product

Launch

Mar 19

FHS SalesU

Feb 25 – Mar 1



Demo Units
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Clinical Application
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Anesthesia Delivery System

Two main functions: Ventilator and Vaporizer



Anesthesia Delivery System

Cross-sell the complete Fluke Biomedical solution
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What is the customer application?
Pain points and jobs to be done

Job to be Done Pain Point How could we address?

Ventilator Testing • High / low flow modules needed for testing, modules get lost

• Cannot store results, manual data recording

• Warmup time too long

• Need to constantly zero

• Benchtop analyzer cant be transported

• Analyzer screen too small to read

• Can’t test ultra-low flow/pressure on certain DUTs

• No automation

• Single high/low flow channel

• Onboard memory

• Shorter warm-up time

• Longer timeframe between zeros

• Lightweight, small, portable

• Larger touchscreen

• Add ULF/ULP

• Workflow automation option

Vaporizer Testing • Need to enter agent to be tested

• Cannot store results, manual data recording

• Limited number of agents able to be tested

• Only verifies concentration, no other failure modes

• Typically a different manufacturer than vent tester – two different 

calibration sites/timelines

• Agent Auto-ID

• Onboard memory

• All 5 agents

• Verify concentration

• Verify that interlock is functioning

Test Setup • Need to make own test fixture, accessories introduce leak points

• Setting adjustments for each brand/model

• Provide all necessary accessories

• Ability to program Test Profiles

Finding Assets • Need to track down machines around hospital • N/A

Close Work Order

Reporting

• Manual data entry into report format • Onboard memory

• Ability to download results to PC



VT Family Evolution

Pre-Launch Launch

VT650

VT900

100%

VT650 customer base 

and market will remain 

unchanged

Keep VT900

No change

Continued support

“New” VT900A and

VAPOR accessory

VT900 sales discontinued 

after launch

100%

VT900A

VT900A + VAPOR

VT650

Post-Launch

Future product line: VT650, VT900A, VAPOR



Gas Flow Product Line Overview
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Gas Flow Product Line Comparison

Features VT650 VT900A VT900A + VAPOR

Single flow full range channel (+/-300lpm)

Airway temperature / humidity / oxygen measurement

Test Profile Customization

Oxygen Accuracy 2% 1% 1%

Ultra-low Flow / Pressure

External Trigger Input

Anesthetic Agent Concentration



Why VT900A?
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How do we address the customer 
application?

Job to be Done Pain Point How could did we address?

Ventilator Testing • High / low flow modules needed for testing, modules get lost

• Cannot store results, manual data recording

• Warmup time too long

• Need to constantly zero

• Benchtop analyzer cant be transported

• Analyzer screen too small to read

• Can’t test ultra-low flow/pressure on certain DUTs

• No automation

• Single high/low flow channel

• Onboard memory

• Shorter warm-up time

• Longer timeframe between zeros

• Lightweight, small, portable

• Larger touchscreen

• Add ULF/ULP

• Workflow automation option

Vaporizer Testing • Need to enter agent to be tested

• Cannot store results, manual data recording

• Limited number of agents able to be tested

• Only verifies concentration, no other failure modes

• Typically a different manufacturer than vent tester – two different 

calibration sites/timelines

• Agent Auto-ID

• Onboard memory

• All 5 agents

• Verify concentration

• Verify that interlock is functioning

Test Setup • Need to make own test fixture, accessories introduce leak points

• Setting adjustments for each brand/model

• Provide all necessary accessories

• Ability to program Test Profiles

Finding Assets • Need to track down machines around hospital • N/A

Close Work Order

Reporting

• Manual data entry into report format • Onboard memory

• Ability to download results to PC



What can we test?
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Case Study:
Vaporizer Malfunction
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What went wrong …?



Case Study: 
What Went Wrong?
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Target Customer Persona
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How to find Customers
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VT900A + VAPOR
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Market Intelligence

Americas

EMEA

APAC

Each region has different market dynamics and players



1%

10%?

How to Win:
“Manual Testing” or “Circular Testing”

VS.

Calibrated gas used to calibrate RGM used to calibrate vaporizer – see a problem?

Tolerances can add to one another yielding false positives and negatives

Test using a third party device to avoid additive tolerances skewing test results

1%

.15%

VAPOR accuracy variable over ranges



How To Win:
Creating FUD



Win/Fight/Walkaway

•

•

•

Goal:

Get customer to talk holistically about 

what they do and how they do it

-people

-process

-product

Simple questions uncover customer focus area:

Who What Where How



The Specialists (or not)

Win:

Anesthesia specialist does 

100% of the work

Fight:

A team shares the 

responsibility, each testing 

some of the time

Walk Away:

• One person only tests 

vaporizers

• We outsource to an ISO

VT900A + VAPOR is 

the complete package 

to perform anesthesia 

machine PMs

VAPOR is an accessory 

to VT900A. The team 

can own many VT900As 

and share a VAPOR

Our solution requires the 

purchase of a gas flow 

analyzer. 

Which ISO are you using?

Use VT900A to test ventilator 

performance and VAPOR to test 

vaporizer performance. Can warm 

up while doing your ventilator testing 

to do a complete PM with one 

solution

These customers will not be happy with the 

need to purchase an additional gas flow 

analyzer to test. Use the opportunity to 

create some FUD about their current 

process and continue their learning

Key Question:

Who/How many people perform anesthesia machine testing?
PEOPLE

VT900A is the only gas flow analyzer 

you will need for all medical gas flow 

equipment. When vaporizers are to be 

tested, simply take VAPOR along and 

be able to perform a complete 

anesthesia machine PM



The Doers (and how do they do it)

Win:

I test many brands/models 

of ventilator and anesthesia 

machine

Fight:

The hospital is standardized 

on one brand/model of 

ventilator

Walk Away:

• I don’t test many at all

• We outsource the few we 

have

You can reduce your 

test time significantly 

and work all-day on 

the go with VT900A 

and VAPOR

VT900A and VAPOR 

can help you work more 

efficiently

Our solution likely does 

too much for what your 

workflow requires

VT900A allows for saving test 

profiles – gas correction, 

parameters, units, etc. This can 

reduce test setup time by 90% each 

time you test. 

Our solution will do too much for these 

customers and they will not be willing to 

pay

Key Question:

How many different types of gas flow equipment are you testing?
PROCESS

You can significantly reduce your test 

setup time with a saved test profile and 

work remotely all day with onboard 

memory and 8 hour battery life. 

Download your results to a PC when 

you return to  the shop.



The Die-Hards (and how to make them softer)

Win:

I carry an old vent tester, a 

DPM, a gas analyzer and 

all the accessories

Fight:

• I use a TSI and Riken

• I use calibrated gas

Walk Away:

I recently purchased a PF300 

with the Masimo unit

Reduce your equipment to 

just a VT900A and 

VAPOR – it’s the 

complete package that 

meets all your gas flow 

testing needs!

Two devices from two 

manufacturers? Do you 

misplace modules?

Did you know that you might be 

introducing error to your system 

by using calibrated gas?

How old? Would you 

rather have a portable test 

solution? Better battery 

life? Mainstream testing is 

considered antiquated

This customer can dramatically 

reduce what they have to carry to 

one case, two products and it covers 

all of their gas flow testing needs in 

the hospital

These customers have likely invested 

greatly in their current solution. Since they 

have purchased both parts from one 

manufacturer it may be hard to get them to 

switch. Use this opportunity to learn more 

and create some FUD and interest

Key Question:

What test equipment do you use to perform anesthesia delivery system PMs?
PRODUCT

• One solution, one manufacturer, less 

downtime for calibration. All-in-one 

solution with better specs.

• Testing your RGM with cal gas and 

using the RGM to test your vaporizer 

can increase test uncertainty



More the in the Appendix
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VAPOR Price Performance Chart

PN DESCRIPTION

5014709 VAPOR

5014711 VT900A

5014727 VT900A/VAPOR

5014730 VT900A ACCULUNG II

5034254 VT900A W/ACCULUNG

5067868 VT900A/VAPOR/ACCUII

5067879 VT900A/VAPOR/ACCU

4920340 VT650

4962481 VT650/ACCULUNGII

5067887 VT650 W/ ACCULUNG

Push accessory sales
2387318 Acculung

4281291 Acculung II

4969657 VESA Mount System

2133712 Bacterial Filter

PNs active today for demo and pre-orders



Global Pricing

PN DESCRIPTION US APAC

LAAM

EMEA

EUR

EMEA

GBP

EMEA

MEAT

5014709 VAPOR $5500 $6600 5280€ £4760 $6340

5014711 VT900A $10710 $11250 9000€ £8100 $10800

5014727 VT900A/VAPOR $16210 $17850 14280€ £12860 $17140

5014730 VT900A ACCULUNG II $11110 $11670 9340€ £8420 $11220

5034254 VT900A W/ACCULUNG $13060 $14070 11260€ £10140 $13520

5067868 VT900A/VAPOR/ACCUII $16390 $18050 14440€ £13010 $17340

5067879 VT900A/VAPOR/ACCU $18610 $20730 16590€ £14940 $19910

• Some pricing adjustments made internationally to adjust for currency fluctuations

• Further mid-year price increase possible on VT900A due to lack of pricing 

standard work at VT650/VT900 launch

• VAPOR has already been adjusted to match standard work

• ASK: Support in building out regional price-performance charts



How can existing VT900 customers 
get a VT900A?

• Existing price variance process

• Send requests to your Sales Director

• Approved on a case-by-case basis

• Time limited to 90 days from launch

VT900 VT900A

Upgrade and trade-in options investigated

Price variance process approved



ISO 17025 Calibration
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VT900A + VAPOR 
Marketing Launch Plan

Creating Application focused 

webpages within the website will 

help increase traffic.

This allows our content to focus 

around problem solving for our 

customers.

- How to videos

- Application notes

- Tip and tricks

- Webinars

Buy



VT900A + VAPOR 
Marketing Launch Plan

Pre-designed email that you can send out 

today to your valued customers with a sneak 

peek of the VT900A + VAPOR. 

The public launch will be March 19th.



VT900A + VAPOR 
Marketing Launch Plan



VT900A + VAPOR 
Marketing Launch Plan



VT900A + VAPOR 
Marketing Launch Plan



VT900A + VAPOR 
Marketing Launch Plan



VT900A + VAPOR 
Marketing Launch Plan



VT900A + VAPOR 
Marketing Launch Plan

https://www.flukebiomedical.com/vapor-launch-page

Visit this web page to download the assets for this campaign. 

Password: VAPOR2019

For sales only!

https://www.flukebiomedical.com/vapor-launch-page
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FAQs and Objection Handling
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FAQs and Objection Handling
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How to Win: Riken and IMT
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How to Win: BC Group
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Best Practices / Success Stories

Webinar to follow



Product Demos
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See videos on channel launch page


